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FINANCE
FOR

NON-
FINANCE

A HIGH-IMPACT

TRAINING

FOR ALL NON-FINANCE EMPLOYEES:  IMPROVING FINANCE ACUMEN -
MANAGING SUCCESS

Objectives: Understand, learn, uncover, manage... 

IRL & online training, 2-3 days, incl. competitive game-based 
simulation of 3 financial years

Request references and detailed info from us

Finance 
basics, 
associated 
terms and 
processes

Contri-
bution
to 
financial
value

Interlink of 
business 
respon-
sibilities
and finance

Financial
foun-
dations 
of value 
flows

Business decision-making 
supported by financial 
functions, including planning 
& budgeting, cost accounting, 
pricing strategies, intra-
company transactions and 
investment decision-making

Setup

Knowhow
Transfer Exercises

Business
Simulation Game

Learning
Check


